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Strategies for a Recommended Plan
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Florida is a National Leader for HIE!

State-level HIE Capacity Building (2000-2008) and Cost per Resident

Total Funds Population Cost per

2000-2008% Estimate 20082 Resident
Florida $6,000,000 18,328,340 $0.33
California $20,000,000 36,756,666 $0.54
Michigan $6,000,000 10,003,422 $0.60
Maine $3,000,000 1,316,456 $2.08
Tennessee £15,000,000 6,214,888 52.41
Vermont $5,000,000 621,270 $8.05
New York $202,000,000 19,490,297 $10.36
Rhode Island $11,000,000 1,050,788 $10.47

Figure 1.
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Collaborative Model
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Collaborative Model

Nationally Aligned Core Principles:

Privacy and Security
Managing Costs and Coverage

Disaster Recovery and Business
Continuity

Quality Patient Care and Timely Access

State & Regional Collaborative Activities:

Education & Qutreach: Providing Resources
for Patients, Providers and Health IT Users

Broadband Infrastructure: Creating Reliable
Broadband Networks and Connectivity

Health IT Adoption & Support: Enabling
Operations through Training/Implementation
Health Information Exchange: Facilitating
Secure HIE Locally and Statewide

Quality Improvement & Research: Using

Informalics and Reporting to Improve Palient
Safety

Economic Development & Job Creation:
Supporting Growth in the Healthcare Sector

3411 Capital Medical Blvd., Tallahassee Florida 32308 zfinn@AvocareHealth.com 850-702-0099



Possible Collaborative Governance Structure

Florida Health IT and HIE
Governance and Organization Chart

Qualified State
Designated Entity

AHCA-HIECC
/’f#;uns maﬂr““\\ 501(c)(3) Not-for-Profit
1 Advucac: Council +—————————- collaborative -- ( ::-l‘[is?cal A:t_;en; I
Y TBD 4 Mlanapoitieht Bty Big Bend RHIO
"~
Nl |
Health IT Health . Economic .
Bdoption & Stk Education & Development & Broadband Informatics &
ittt Exchange Qutreach b Caatbion Infrastructure Research
ppl C itt Committee C it Committee Committee
r?ﬁ;"m-'ﬂe? ’ TB;QE';:'QI:L TBD Designated - [?QE"J'QJEL TBD Designated TBD Designated
esignadle [: i ¥ .
Collaborative Expert Collaborative Expert Collaborative Expert Collaborative Expert Collaborative Expert Collaborative Expert
P T
10-20 Regional Workgroups
Defined by Established Healthcare Usage Palterns,
Hospital Referral Regions and Medical Trading Areas
s #
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ocal Social & Legal Framework

RHIO Document Org Chart AR i
: Corporate Documents Fadaral Tax |
A Social & Legal Framework Bylaws & Articles of Incorporation ||~ Structure 50163 7 !
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Exhibit C - Data
| Sharing Tarms
Insurance Policy & Data Validation
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|mplementation
Plan
[
Exhibit D - Usar

Authorization Form

| Brought to you by: Big Bend RHIO

Extilit E — Sample
Language for
Pationt HIPAA form
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Healthcare Service Delivery & Exchange

Distribution of National
Healthcare /4
Services Delivery S
/ Regional \

Local

Brought to you by: Big Bend RHIO
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To build
Health IT &
HIE system
that work
you must
understand
what data Is
available
and how it
fits Into a
healthcare
providers
workflow
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Data Types & Data Flow

1) Medical Correspondences

2) Patient Demographic & Insurance ¢

4) Documents & Medical Imaging

5) Clinical Data (free text)

6) Clinical Data (discreet data)

e o

7) Claims Data

Deat

2

l

3) Visit Data (Encounters) }@

% Dsta

E
w

The vast majority of healthcare

services are delivered locally so the

vast majority of health information is
both generated and exchanged locally

State & National Systems

£l

Data |

Local HIE

The daia is
autamatically
captured through
interface engings

Healihcare data is created during
the normal treatmeant procass,
This patient medical information
is produced in various forms and

levels based on both the type of and data
healthcare organization and the assambly
health IT system supplying the procedures
data. Available data ranges from where it is
medical notes on refarrals o “staged™ or

cleansed and
assambled into
standards based
patient datasets

coded payor claims records o
CFPOE records to discreet patient
allergies to physician clinical
reports,

Part of the staging process includes
cormmunicabion with a Regional Mastar
Patient Index (RMPI) and Record Locator
Senvice (RL3) to notify that a patient has

meadical information available at a

participating organization. The RMPIRLS
stomas imited patient demographics along
with other meta data on the patient provided
by the parlicipating organization and, using a
conservative algorthm, automatically links
the associated record to the records of the
other connected parlicipating organizations

for the same patiant.

Patiant information
may than be securaly
transmitted aither
within the local
community or wilh
other various state and
national locations from
the RMPIRLS platform
this praviding a
combined unified view
of patient information
from all parlicipating
organizations

=

Brought to you by: Big Bend RHIO
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Collaborative Technical Architecture Model
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Hosted HIE
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HIE Solutions
[l E——

Gonsumers l

Patients

Consumers
Fatients

Y
i CHC/
\ FQHC

Rural

Health Systems
roviders

Lab/Clinic

Local HIE (RHIO)

® Haospitals III'IIIIIIIII toyou ." p
Provider Big Bend RHID > Public Health
Offices Hospltals Departments

3411 Capital Medical Blvd., Tallahassee Florida 32308 zfinn@AvocareHealth.com 850-702-0099




The Nationwide Health Information Network

Health Bank or State and

PHR Support Organization Looa_l__f%j:w
Ir.u b‘?ﬁ J Community

Health Centers

Integrated K*

Delivery L ) Fharmacies ﬁ
Shistem .

The Internet

Communiby #2

Standards, Specifications and Agreements
for Secure Connections
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Template Workplan: Objective & Strategies

. Continue to evolve based on successful measureable results

. Align cooperative and competing strategies to lessons learn
(what we know works!)

. Leverage collaborative participants with expertise &
experience in specific area to describe, document &
Implement objectives & strategies

Workplan: Objectives & Strategies ... s s s s s s s

: Enable Establishment of Local HIEs (RHIOs) Across Florida ....ccvvveiiiiiiieiiiiiiiicaean,
: Build Broadband Infrastructure & Enable Connectivity for Rural/Remote Providers ....
: Promote EHR Adoption & Meaningful Use of Health IT.....ccciiviiiiiiiiiiiiii e cae e,
: Provide Access to Hosted Certified EHR Services for Small Providers..........ccceennei,
: Enable Universal Access to Payer & Medicaid Claims Data .......covveeviiiiiiiiiiinieeeeen,
: Build State Level HIE Connectivity uiviiiiiiiiiiiiiiiiiiii i i st sna s st snaa s s s snaa s na s snans
: Support of Quality Measure Reporting & Research for Improved Population Health....
: Economic Stimulus & Job Development ..
: Collaborate with Social Services AgQenCies ...civi i e rrr e ra e aens
10: Encourage Consumer Use of Certified Interoperable PHRS......cccciiiiiiiiiiiiiiiiii i,

11: Ensure Confidence in the Privacy of Health Information & Security of Health
I a Yo an g T= Lo T T = ol - T =SS

=
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Questions

http://www.bigbendhealth.com/FloridaHea
IthITPlan WorkingDraft.pdf

Thank you!
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http://www.bigbendhealth.com/FloridaHealthITPlan_WorkingDraft.pdf
http://www.bigbendhealth.com/FloridaHealthITPlan_WorkingDraft.pdf

HIE, RHIO, EHR & More...

Health Information Exchange

Regional Health Information Organization

Regional Health Information Network

Electronic Health Record vs Electronic Medical Record
Personal Health Record

« HIE is the general term used to describe large-scale electronic _
communication of patient information between different healthcare providers

« The RHIO is the governing body of community healthcare provider
stakeholders who defines the policy and procedures for HIE

 The RHIN platform is the hardware and software that allows for the secure
data sharing of electronic patient medical records between different
healthcare providers

« An EMR is the electronic replacement to the paper chart for a patient and
an EHR is simply an EMR that is connected to an HIE system

« The PHR is the demographic and medical history data provided by the
patient
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Current Infrastructure Issues
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Current Software Issues

State

State-wide —— Im';:::::t:m oy Others... Mandated
patient top-down
information - push
and
databases

o Individual projects
Community "o | that do not
& regional engage the
patient actual healthcare
information providers that

use the system.
From a clinical
perspective data
is incomplete
and segmented.

—
JE—

2
No cohesive

organization of f
healthcare
community

stakeholders.

Access to data for
healthcare providers

Each product has different.
hecomes unmanageablel

- access points

- usarmames/passwords
- education and training

- access rules
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BigBendHealth.com
Current will help you turn this

Communication
Issues

[ it s iaad
\ phone, fax, & mail communication...

T /ﬁ@

hysician -
Office

s en fi Hadical Office

Physician Portal Haspll
o
it J
| Physician
Office

' One login with electronic access to patient l
information & the health care community!

I'l

Clinic
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A Solution that is Controlled by You

One access point and single login for
patient information cutside of the EMR!
- one login technologically and politically to

- one set of policies infegrate local and state data

- ane local credentialing and deliver it to the healthcare

RHIOs are uniquely poised both

From a clinical e
perspective, the :
RHIN helps put the —
control of how data = ]
is displayed and »
organized into the o Ia |_ R e \_——
hands of the ' = : :
Stakeholders who
are actually
providing care,

organization providers of the community.

Cooperative projects
that invalve the
State-wide stakeholders of the
patient community region
information through the
and governance of the
databases RHIO.
Community ’ Communi
& “35!'0”5' Laboratory 2 dr: f].-fd
patient Specialists Al i Lol & henibdods
nToEaiicn ospitals up approach
Local Radiology
Health Plan Specialists
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What Is the Value of Local HIE

There are many well documented values to HIE so the follow list was
created from a local perspective at the community level:

Participation in physician and hospital owned infrastructure
Reduction of monopoly influence

Reductions in office administrative costs (paper printing,
mailing and postage)

Increase in staffing efficiencies due to reduced time
handling faxes & phone calls

Consolidate and reduce data interfacing costs
Reductions in employee recruitment and hiring costs

Easier communication with social services and community
health resources

Advertising opportunities at the community level
Improved patient relationships
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The Expanded Vision of HIE

Never before have so many health care resources been
offered in one convenient place. This technology is a
first-of-its-kind, community-based health resource that
produces economic benefits, a connected workforce,
Improved care and a medical records management
breakthrough. Community HIE initiatives involve and
bring together every major component of local health
care. Under this model we empower and leverage one
of the community’s largest private sector industries --
healthcare. As we continue to facilitate local level HIE,
we prepare the community to integrate with the state and
national health information networks.

This effort can become the region’s single point of
reference for health care.
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Technical Infrastructure

e The Federated
vs Centralized
myth

e Does the
technology
align to your
legal structure?

e Doesthe
technology
provide
sellable
services to
your
members?

e (Cost effective?

Copyright © 2009 Avocare

_W

F——
._._m,..’---a--& P _r--_-‘_"-** - da

l::nmrrmln.r
Huahhcmﬂmk Eﬂ:l | Sorvices &

I-Iullhﬂﬁ -lolu Hoalth Related
Euuna-uun & i \; :mrunun?r:y

e "‘ |
s -&.—k [ :_F =
Patlent Portal | | Physician Portal
’{ [ ﬁ Clinical Data &
|I | I.' HIE Services
A %—\
| e
oy Hational Health |
e ‘L t “:;l e Inl'ntmmnrﬁ?n 4
ot 8 & <
Otha ! __Core RHIN Pustorm % il
(. RHIO & HIE ) e
I'M\_.ﬂ\\_\_'__r\_ _,X J .
. @\
[ rm'rla:a Engines & Data Assambiy : |
| | | I 1
[ | | | | |
Ll 1L 1 10
= = e i
g gt & i)
Community & Ragional Patient Information State & MNational Medical Databases

3411 Capital Medical Blvd., Tallahassee Florida 32308 zfinn@AvocareHealth.com 850-702-0099




HIE Office Automation Services

Patient Demographic & Insurance Download - Download and print patient

information or import directly into your Practice Management or Electronic

Health Record (EHR) systems. Patient information is available from any

@ connected provider as well as the Patient Portal and includes demographics,
insurance, emergency contacts, next of kin and morel

Referral Management - Allows users to efficiently manage in-coming and

out-going referrals within their office. Electronic forms are simple and easy to
al fill out as patient information is pre-populated from the RHIN system. No
more filing cabinets full of paper referral request formsl

e Data Access- Allows connected health care providers to securely send and
receive patient clinical information electronically.

Document Sharing & Print to RHIN — Secure electronic document imaging

— with simple-to-use document upload and management capabilities. Allows
. your office to securely share your paper records with any connected
s i healthcare provider. We make sending documents easy as printing! Mo

more print-fax-shred, print-fax-shred, print-fax-shred...

" Provider Messaging & Notifications - Secure communication for
: connected health care providers. Think email and social networking that is
; HIFAA compliant.

| B Data Feed & Interfacing - System interface solutions (HLT) deliver discrete
§ __j'_'!"' data elements and help to connect your internal stand-alone systems.
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