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Strategies for a Recommended Plan
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Florida is a National Leader for HIE!
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Collaborative Model
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Possible Collaborative Governance Structure
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Local Social & Legal Framework
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Healthcare Service Delivery & Exchange
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Data Types & Data Flow
To build 
Health IT & 
HIE system 
that work 
you must 
understand 
what data is 
available 
and how it 
fits into a 
healthcare 
providers 
workflow
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Collaborative Technical Architecture Model
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• Continue to evolve based on successful measureable results
• Align cooperative and competing strategies to lessons learn 

(what we know works!)
• Leverage collaborative participants with expertise & 

experience in specific area to describe, document & 
implement objectives & strategies

Template Workplan: Objective & Strategies
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http://www.bigbendhealth.com/FloridaHea
lthITPlan_WorkingDraft.pdf

Thank you!

Questions

http://www.bigbendhealth.com/FloridaHealthITPlan_WorkingDraft.pdf
http://www.bigbendhealth.com/FloridaHealthITPlan_WorkingDraft.pdf
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HIE, RHIO, EHR & More…
Health Information Exchange
Regional Health Information Organization
Regional Health Information Network
Electronic Health Record vs Electronic Medical Record
Personal Health Record

• HIE is the general term used to describe large-scale electronic 
communication of patient information between different healthcare providers

• The RHIO is the governing body of community healthcare provider 
stakeholders who defines the policy and procedures for HIE

• The RHIN platform is the hardware and software that allows for the secure 
data sharing of electronic patient medical records between different 
healthcare providers

• An EMR is the electronic replacement to the paper chart for a patient and 
an EHR is simply an EMR that is connected to an HIE system

• The PHR is the demographic and medical history data provided by the 
patient
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Current Infrastructure Issues
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Current Software Issues
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Current 
Communication 

Issues
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A Solution that is Controlled by You
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• Participation in physician and hospital owned infrastructure
• Reduction of monopoly influence
• Reductions in office administrative costs (paper printing, 

mailing and postage)
• Increase in staffing efficiencies due to reduced time 

handling faxes & phone calls
• Consolidate and reduce data interfacing costs
• Reductions in employee recruitment and hiring costs
• Easier communication with social services and community 

health resources
• Advertising opportunities at the community level
• Improved patient relationships

What is the Value of Local HIE
There are many well documented values to HIE so the follow list was 
created from a local perspective at the community level:
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The Expanded Vision of HIE
Never before have so many health care resources been 
offered in one convenient place.  This technology is a 
first-of-its-kind, community-based health resource that 
produces economic benefits, a connected workforce, 
improved care and a medical records management 
breakthrough.  Community HIE initiatives involve and 
bring together every major component of local health 
care.  Under this model we empower and leverage one 
of the community’s largest private sector industries --
healthcare.  As we continue to facilitate local level HIE, 
we prepare the community to integrate with the state and 
national health information networks. 

This effort can become the region’s single point of 
reference for health care. 
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• The Federated 
vs Centralized 
myth

• Does the 
technology 
align to your 
legal structure?

• Does the 
technology 
provide 
sellable 
services to 
your 
members?

• Cost effective?

Technical Infrastructure
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HIE Office Automation Services
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